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Abstract:

This study aimed to find out the reality of the management of competencies
in the Sheba refinery in the state of Adrar and to study the extent of their
impact on improving the performance of employees , to answer the problem
of the study and testing hypotheses, the analytical descriptive approach
was adopted by studying the documents provided by the institution, in
addition to a questionnaire to collect information through my research, |
came to the conclusion that the institution is ahead of the management of
competencies to an average degree, because they do not provide a special
management for the management of competencies and the development of
clear indicators to measure their development and impact on various
activities of the institution.

- Keywords: management of competencies, staff performance, Saba
Sonatrach refinery enterprise
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5. PISTES DE DEVELOPPEMENT

5.1. Actions de formation proposées

5.2. Réorientations

- Llintéressé doit-il étre réaffecté surun autre emploi, vers une autre
activité ? Sioui dire lesquels ?

- Lintéressé souhaite-t-il étre réaffecté sur un autre emploi, vers une
autre activité ? Sioui dire lesquels ?
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