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Summary

This study aims to highlight the topic of "The Impact of Internal Conflicts on
Employee Job Performance" by addressing a central problem: the extent to which
these conflicts affect an individual's performance. Two primary hypotheses were
formulated :

1. Hypothesis 1: Conflicts have a direct negative impact on the psychological
and professional stability of the employee.

2. Hypothesis 2: Management contributes to containing conflicts through rapid
intervention and the improvement of working conditions.

Methodology: The study adopted a descriptive-analytical approach. The field
research was conducted at the National Sanitation Office (ONA) in Chlef,
targeting a sample of employees to examine the reality of conflicts and how they
are managed. Data collection relied on a questionnaire as the primary scientific

research tool to analyze employee perspectives.

Key Findings: After processing and analyzing the data, the study reached several
significant results, most notably:

« Validation of Hypotheses: The results confirmed that unmanaged conflicts
lead to the psychological destabilization of employees, which is reflected
negatively in their job performance.

« Managerial Role: The findings emphasized the essential role of management
in controlling and mitigating conflicts before they escalate.

« Strategic Containment: Adopting flexible containment strategies—such as
improving working conditions and maintaining open communication
channels—ensures performance continuity and aligns individual efforts with
organizational goals.

Keywords:

Internal Conflicts, Job Performance, Psychological Stability, Job
Stability, Conflict Management .
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