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Abstract:

This study aims to analyze the impact of digital transformation on the efficiency
and performance of employees within the institution, by focusing on a set of key
dimensions, namely: digital strategy, organizational culture, technological requi-
rements, and human requirements.

The study adopted a descriptive-analytical approach, using a questionnaire as
the main tool for data collection from a sample of employees at the University of
Science and Technology. The data were analyzed using arithmetic means to de-
termine the trends of respondents’ answers.




The results revealed a high level of implementation of digital transformation di-
mensions within the institution, as well as a high level of employee perfor-
mance. The study also confirmed the existence of a positive relationship bet-
ween digital transformation and the improvement of employees’ efficiency and
performance, as digital technologies contributed to facilitating task completion,
reducing errors, and enhancing the quality of work.

The study concluded that digital transformation is a fundamental factor in im-
proving organizational performance, which requires strengthening investments
in technological infrastructure, developing human resources, and promoting an
organizational culture that supports digital transformation.

Keywords Digital Transformation, Job Performance, Efficiency, Technology,
Organizational Culture.
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